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ABSTRACT

The organizational efficiency of universities is a key indicator for measuring their development
and success. It focuses on the ability of universities to achieve their goals and missions, and
talent cultivation plays a crucial role in this process. At present, research has mostly focused
on enterprises, mainly focusing on the overall effect of talent cultivation, but lacks a systematic
understanding of its impact on the organizational efficiency of universities. By studying the
impact of talent cultivation on organizational efficiency, universities can provide better support
for talent cultivation, establish good communication and feedback mechanisms, stimulate
employee motivation and creativity, and thereby improve organizational efficiency and
performance.
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1.0 INTRODUCTION

When it comes to the success and development of an organization, talent cultivation is a crucial
factor. Especially in the field of education management, talent cultivation has a significant
impact on the organizational efficiency of universities (Nie Liang, Qiu Xiaohui, 2016). As an
important venue for knowledge creation and dissemination, universities face important tasks
and challenges in improving organizational efficiency in today's highly competitive and rapidly
changing educational environment.

Organizational efficiency refers to the ability to fully utilize available resources to achieve
goals as much as possible (Peter Drucker, 1954). In universities, it is a key indicator for
measuring the development and success of a university, focusing on its ability to achieve its
goals and mission. Talent cultivation plays a crucial role in this process (Su Liecui, 2023), as
it involves how to effectively cultivate and utilize talent resources within universities, which
can enhance the professional, innovative, and leadership abilities of teachers and employees,
thereby enhancing the competitiveness, innovation, and sustainable development of the
organization.

In the past few decades, the importance of talent cultivation has gradually been recognized and
valued by educational institutions. Talent cultivation aims to enhance the abilities and qualities
of employees, enabling them to better adapt to and respond to the changes and challenges faced
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by educational institutions. Researchers have also begun to pay attention to the impact of talent
cultivation on organizational efficiency (Liu Yi, 2019), and explore the relationships and
mechanisms involved. At present, research has mostly focused on enterprises, mainly focusing
on the overall effect of talent cultivation, but lacks a systematic understanding of its impact on
organizational efficiency.

By studying the impact of talent cultivation on organizational efficiency, it can help university
managers better understand the importance of talent cultivation and take corresponding
measures in practice. Managers can provide better talent development strategy support,
establish good communication and feedback mechanisms, stimulate employee motivation and
creativity, thereby improving organizational efficiency and performance, and promoting
sustainable development of the organization.

2.0 THE ROLE OF TALENT CULTIVATION IN UNIVERSITIES
2.1 Definition

In higher education, the term talent cultivation is commonly used to describe the process of
educational institutions cultivating students through teaching, research, and practical activities
(Huang Jinxia, Han Hua, 2023). However, when this term is used to describe the training of
university faculty, it usually involves improving the teaching effectiveness, research ability,
and management service level of faculty through continuous professional development and
training (You Xuqun, 2022). With the development and transformation of higher education,
the emphasis on talent cultivation for faculty and staff is constantly increasing. In this process,
researchers have focused on and explored different aspects of talent cultivation for faculty and
staff, from teaching ability to research level, from comprehensive quality to career
development, forming a relatively rich research content and theoretical framework.

Early research on talent cultivation for university faculty mainly focuses on the teaching ability
and academic level of faculty, emphasizing the improvement of their professional competence
and subject knowledge (He Zhenhai, 2023). With the transformation of educational philosophy
and the development of higher education, the scope of talent cultivation is gradually expanding,
focusing not only on teaching ability, but also on the research ability, comprehensive quality,
and career development of teachers.

The research content on talent cultivation for faculty and staff is rich and diverse. From the
cultivation of teaching ability to the professional development of teachers, from the
improvement of scientific research ability to the structure and management of the teaching
staff, researchers have focused on and explored various aspects of talent cultivation for faculty
and staff (Hou Jiachun, 2023). The research covers multiple fields, including teacher training
and development, teaching methods and strategies, teacher evaluation and feedback, teacher
career planning, and teacher team building.

Currently, the research field of talent cultivation for faculty and staff is still active. Researchers
continue to pay attention to and explore various aspects of talent cultivation for faculty and
staff, conducting research from different perspectives and levels. (Zhu Yanjun, 2023) Focus on
the professional development and teaching ability improvement of teachers through centralized
pre-employment training; (Yu Xueru, 2023) focuses on the scientific research innovation and
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academic influence of teachers, (Huang Shuang, 2022) the team pays attention to the
professional development and job satisfaction of teachers, (Xu Yamin, 2023) and others pay
attention to the collaboration and interdisciplinary intersection of teacher teams. At the same
time, some empirical studies are also exploring the relationship between faculty talent
cultivation and educational quality, student learning effectiveness, and social influence (Zhao
Guojing, 2022).

2.2 Importance

In universities, the cultivation of faculty and staff talents is of great importance and urgency.
Teachers and staff are the core force of universities, and they directly participate in teaching,
scientific research, and school management, playing a crucial role in the development and
improvement of universities. Therefore, universities need to attach importance to talent
cultivation and take corresponding measures to improve the professional level and
comprehensive quality of faculty and staff. The following are several important aspects of
talent cultivation for faculty and staff in universities:

Firstly, one of the importance of talent cultivation for faculty and staff is to improve the quality
of teaching. (Chen Xuejun, 2023) Universities are important places for teaching, and the
teaching level of faculty is directly related to the learning effectiveness of students and the
reputation of the school. By providing professional training, enhancing teaching abilities, and
supporting teaching research to faculty, the quality and effectiveness of teaching can be
improved, providing students with a high-quality teaching experience and academic guidance.

Secondly, the cultivation of faculty and staff talents is also of great significance for promoting
scientific research. The team (Zhou Guangli, 2023) pointed out that universities are important
battlefields for scientific research, and the research level and ability of faculty and staff directly
affect the research strength and academic influence of the school. By cultivating the scientific
research ability, research methods, and research literacy of faculty and staff, their research level
in their respective fields can be improved, promoting innovation in scientific research and the
output of results.

Thirdly, the training of faculty and staff plays a crucial role in the development of disciplines.
Universities are important bases for disciplines, and faculty are the main force in discipline
construction. By cultivating the disciplinary professional competence, academic expertise, and
disciplinary exchange and cooperation abilities of faculty and staff, the development of
disciplines can be promoted and the competitiveness of disciplines can be enhanced. The
importance of talent cultivation for faculty and staff is reflected in cultivating talents with
disciplinary innovation spirit and disciplinary leadership, making contributions to the progress
of disciplines and the construction of schools (Xu Xin, Qi Xiwei, 2023).

Fourthly, the importance of talent cultivation for faculty and staff lies in enhancing their
comprehensive quality. (Chang Yanfang, 2023) Teachers and staff in universities need to have
a broad knowledge background, high comprehensive quality, and professional skills. By
cultivating the comprehensive qualities and developing personal abilities of faculty and staff,
their comprehensive abilities in teaching, scientific research, management, and social services
can be improved, and their adaptability and competitiveness can be enhanced.
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Finally, the importance of talent cultivation for faculty and staff lies in serving social
development. As an important component of society, universities bear the important
responsibility of cultivating talents, inheriting culture, and promoting social progress (Geng
Yu, 2023). By cultivating the social responsibility and service awareness of faculty and staff,
we guide them to better participate in social services and public welfare undertakings, and
contribute to the development and progress of society.

2.3 Target

In universities, the goal of talent cultivation for faculty and staff is to cultivate faculty and staff
with excellent professional qualities, teaching and research abilities, and leadership abilities,
in order to meet the development needs of higher education and promote the overall
development of the school. The following are several important goals for cultivating faculty
and staff talents in universities:

Firstly, improve the disciplinary and professional competence of faculty and staff. The faculty
and staff in universities need to have a solid academic foundation and professional competence.
Cultivating the professional competence of teaching staff is one of the primary goals of talent
cultivation for teaching staff. (Zhang Bo, Xu Zusheng, 2022) Universities enhance the
disciplinary literacy and academic level of their faculty and staff in their respective fields by
providing training, academic exchanges, and seminars on subject knowledge and professional
skills, enabling them to have excellent abilities in teaching, scientific research, and academic
services.

Secondly, cultivate the teaching and research abilities of faculty and staff. Teachers and staff
in universities need to have excellent teaching and research abilities, be able to carry out
teaching reform and educational research, and improve teaching quality and student learning
outcomes. One of the goals of talent cultivation for faculty is to cultivate their teaching design,
teaching methods, and evaluation abilities, and promote innovation in teaching concepts and
educational technology. Universities can provide support and guidance for teaching research
to faculty through teaching seminars, observation, and feedback, and stimulate their teaching
innovation awareness and ability (Yang Xiaoying, 2022).

Thirdly, cultivate the leadership and management abilities of faculty and staff. Teachers and
staff in universities need to possess good leadership and management abilities, be able to hold
leadership positions in colleges or departments, and promote the overall development of the
school (Sun Yuntong, 2023). One of the goals of talent cultivation for faculty is to cultivate
their leadership, teamwork, and decision-making abilities, and enhance their academic,
administrative, and managerial abilities. Universities can strengthen the cultivation of
leadership and management abilities among faculty and staff through leadership training,
management practices, and job training, and improve their comprehensive quality and
management level.

Fourthly, cultivate the lifelong learning awareness and career development ability of faculty
and staff. Universities encourage faculty and staff to engage in lifelong learning, continuously
improving their personal qualities and professional abilities (Zhai Shanshan, 2023). One of the
goals of talent cultivation for faculty and staff is to cultivate their lifelong learning awareness
and ability, so that they can keep up with the pace of disciplinary development and educational
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reform. Universities can provide opportunities for faculty and staff to pursue further education,
training, and professional title evaluation, motivating them to actively learn and develop, and
establishing a sound career development system.

Fifth, cultivate the professional spirit and social responsibility of faculty and staff. University
faculty and staff are important representatives of the academic community, and their words,
actions, and behaviors have a significant impact on students and society. Universities focus on
cultivating the professional attitude and social responsibility of faculty and staff, enabling them
to play a positive role in fields beyond teaching and research (Xiao Fengxiang, 2023). One of
the goals of talent cultivation for faculty and staff is to cultivate their professional spirit,
humanistic care, and social responsibility, so that they can pay attention to their own
professional qualities, social issues, participate in public welfare undertakings, and make
positive contributions to society. By cultivating and guiding, it is possible to shape the
professional ethics and professional ethics of faculty, cultivate their sense of social
responsibility, public service awareness, and social participation ability, and enhance their care
for students and enthusiasm for education. The cultivation of professional spirit and social
responsibility among faculty and staff will enhance the social reputation and public recognition
of universities, and strengthen the positive interaction between universities and society.

2.4 Challenge

There are various challenges facing the cultivation of faculty and staff in universities. These
challenges cover the diversity of needs, limited resources, selection of training methods, as
well as evaluation and sustainable development of faculty and staff. Below, we will gradually
analyze these challenges and explore how to respond.

Firstly, the diversity of needs among faculty and staff is a major challenge in talent cultivation.
In universities, faculty and staff come from different disciplinary backgrounds, professional
titles, and teaching experiences. Each faculty member has different professional interests,
academic goals, and career development needs. Therefore, personalized training plans for
different faculty members are a complex and tedious task, and universities need to understand
the needs of faculty members and provide corresponding training opportunities and resources
through effective needs research and personal development plans (Yin Le, 2020).

Secondly, limited resources are another challenge faced by the talent cultivation of university
faculty and staff. The cultivation of faculty and staff talents requires sufficient funding, time,
and human resource support. However, universities often face limited resources, especially in
terms of financial budgeting and personnel allocation (Wang Wei, 2023). This may result in
restrictions on the implementation of talent training programs for faculty and staff. Especially
in Henan region, the economic and social development situation is an underdeveloped area,
facing pressure of economic transformation and development. In this context, the resources and
support of universities are somewhat limited. The imbalance in economic development has also
led to a mismatch between social needs and the goals of talent cultivation for faculty and staff.
Henan universities need to meet both academic research and social service needs, which poses
higher requirements and challenges for the training of faculty and staff. Therefore, universities
need to develop effective resource management strategies, allocate and utilize limited resources
reasonably, and ensure the sustainability and quality of talent cultivation.
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Another challenge is the choice of cultivation methods. Universities need to choose suitable
ways and methods for cultivating faculty and staff talents. Traditional face-to-face training and
seminars are common training methods, but with the development of technology, emerging
methods such as remote learning, online courses, and virtual training are gradually being
applied to talent cultivation. (Fu Wanggian, 2023) Universities need to weigh the advantages
and limitations of different methods, and choose the most suitable training method based on
the needs and actual situation of faculty and staff. In addition, attention should be paid to the
flexibility and innovation of training methods to adapt to the constantly changing educational
environment and technological development.

The traditional management model and conservative educational philosophy are also one of
the challenges. Especially in Henan universities, there is a rigid management system and
insufficient support from the management, which limits the autonomy and innovation ability
of faculty. Conservative educational concepts may lead to a lack of motivation for faculty to
update and improve in teaching and research (Sun Zongmei, 2023). The influence of these
cultural and management concepts has to some extent constrained the concept and practice of
talent cultivation for faculty and staff.

Evaluation and sustainable development are also one of the challenges faced by faculty and
staff talent cultivation. The evaluation and feedback of the training plan are important links to
ensure the effectiveness of the training. However, conducting effective evaluation and
sustainable development in universities is challenging. The cultivation achievements of faculty
often need to be measured through multidimensional evaluation indicators, including teaching
performance, scientific research achievements, academic exchanges, and student evaluations
(Xu Xin, Qi Xiwei, 2023). In addition, effective feedback mechanisms need to be established
for evaluation and sustainable development, and timely guidance and support should be
provided to faculty and staff to help them continuously improve and enhance.

Faced with these challenges, universities can adopt a series of strategies to address them.
Firstly, establish a comprehensive needs research and evaluation system to understand the
needs and development directions of faculty and staff, in order to develop personalized training
plans (Zhou Jinjun, 2022). Secondly, (Zhang Ran, 2022) and others believe that universities
need to optimize resource allocation, provide sufficient funding, time, and manpower support,
and ensure the smooth progress of talent cultivation. In addition, universities should actively
learn from and adopt emerging training methods and technological means, such as online
learning and virtual training, to improve the effectiveness and flexibility of training (Liu
Qiaohong, 2022). Finally, establish an effective evaluation and sustainable development
mechanism to provide timely feedback and support to faculty and staff, helping them to
continuously grow and progress.

3.0 WHY DO WE NEED TO IMPROVE THE ORGANIZATIONAL EFFICIENCY OF
UNIVERSITIES

3.1 Definition

In universities, organizational efficiency refers to the ability to achieve goals such as teaching,
research, education, and social services. It is the effectiveness and efficiency of the overall
operation and management of universities. As a special form of organization, universities have
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an important mission and responsibility in pursuing excellence and improving performance. In
this context, organizational effectiveness in Higher Education Institutions has become a key
concept and research field. Firstly, the overall performance and achievement of goals are
difficult to measure with data; Secondly, universities belong to public welfare organizations
and are not purely profit oriented organizations like enterprises, which have spillover effects.
Defining the organizational effectiveness of universities from an economic perspective alone
iIs somewhat inappropriate (Li Xia and Xie Xiaoxia, 2020); Again, the different types of job
positions for university teachers cannot be simply equated to the sum of the efficiency of each
department (Liu Zhihui, 2019). Organizational efficiency reflects how universities effectively
utilize resources, organize personnel, and implement strategies to achieve expected results. It
not only focuses on the performance and achievements of universities, but also on their
continuous improvement. Defining the organizational effectiveness of universities requires
clear indicators for performance evaluation, including academic research quality, teaching
quality, student satisfaction, faculty satisfaction, faculty building, organizational management,
and social reputation.

The organizational efficiency in universities is influenced by multiple factors (Lin Weimin,
2019). These factors include organizational culture, leadership, and human resource
management, participation of faculty and staff, and teamwork. Organizational culture has a
significant impact on the formation and development of organizational effectiveness, including
values, beliefs, and behavioral norms. Leadership plays a crucial role in shaping organizational
culture and motivating faculty and staff. Human resource management involves recruitment,
training, and performance management of faculty and staff. The participation and teamwork of
faculty and staff can improve an organization's innovation ability and work efficiency.

In order to improve organizational efficiency in universities, researchers and managers have
proposed various strategies and measures. This includes establishing clear goals and indicator
systems, developing effective performance evaluation and reward systems, providing
continuous professional development and training opportunities, strengthening teacher team
building and teaching improvement, promoting interdisciplinary cooperation and international
exchanges, etc. In addition, universities can actively explore and apply emerging technologies
and teaching models, promote educational innovation and digital transformation, and enhance
students' learning experience and outcomes (Ling Zhibin, 2023).

3.2 Importance

With the rapid development of globalization and the knowledge economy, people's demand for
higher education is increasing, and the importance of improving organizational efficiency in
universities is becoming increasingly apparent (Nechirwan, 2021). As an educational
institution and knowledge creation center, organizational efficiency is crucial for the success
and sustainable development of universities. This section will explore the importance of
organizational effectiveness in universities from multiple perspectives.

Firstly, the importance of organizational efficiency in universities is reflected in the
improvement of teaching quality. One of the main missions of universities is to provide high-
quality education and cultivate talented students. Organizational efficiency is directly related
to the improvement of teaching quality. An efficient organization can provide excellent
teaching resources, innovative teaching methods, and personalized student support, thereby
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helping students fully develop their potential, achieve good academic performance, and
comprehensive literacy (Cun Xiaohong, 2014). By improving teaching efficiency, universities
can better meet the learning needs of students, provide diverse learning opportunities, and
cultivate their critical thinking ability, innovation ability, and teamwork ability.

Secondly, the construction of the teaching staff is an important manifestation of organizational
efficiency. The teaching staff of universities is the core force of teaching and research, and the
improvement of organizational efficiency can promote the construction and development of
the teaching staff. An efficient organization can attract and retain excellent faculty and staff,
provide a good working environment and development opportunities, and motivate faculty and
staff to continuously improve their professional competence and teaching ability. This will help
cultivate an excellent team of teachers and provide high-quality education and training. (Lei
Wei, 2018) By formulating a scientific plan for the construction of teaching staff, universities
can cultivate teachers with rich teaching experience, advanced educational concepts, and high
academic levels, improving teaching quality and student satisfaction.

Thirdly, the organizational efficiency of universities has a significant impact on the
development and employment competitiveness of students. An efficient organization can
provide comprehensive student support and services, focus on the individual development and
career planning of students, provide internship and employment opportunities, and cultivate
students' innovation and practical abilities. (Guo Jiahui, 2022) This will help improve the
comprehensive quality and employment competitiveness of students, laying a solid foundation
for their future development. Universities can provide practical education, innovation and
entrepreneurship platforms, and career guidance to help students develop key skills and
professional qualities, and enhance their competitiveness in the job market.

In addition, the organizational effectiveness of universities is directly related to their reputation
and social influence. An efficient organization that achieves excellent results in teaching,
research, and social services will earn recognition and respect from society. This will help
enhance the reputation and brand image of universities, attract more outstanding talents,
students, and partners, and promote the sustainable development of universities (Chen Xiaofei,
2023). By establishing a good organizational image and strengthening communication and
cooperation with various sectors of society, universities can expand their influence and become
drivers of social progress and development.

3.3 Challenge

The challenges faced by organizational efficiency in universities mainly include three aspects.
The challenge of informatization: With the development of information technology, how to use
information technology to improve the efficiency of teaching, research, and management in
universities has become an important challenge faced by universities. Resource constraint
challenge: Faced with financial pressure and limited resources, how to improve resource
utilization efficiency has become an important challenge for universities. Competitive
Challenge: Faced with domestic and international competitive pressure, how to improve the
quality of teaching and research level, attract excellent students and teachers, has become an
important challenge faced by universities (Lin Weimin, 2019).
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The challenges faced by organizational efficiency in universities are diverse, and they have a
restrictive impact on the operation and management of universities. Understanding and
addressing these challenges and limiting factors is key to enhancing organizational efficiency
in universities.

Resource constraints are one of the main challenges to organizational efficiency in universities.
Universities face limitations in terms of limited financial resources, human resources, and
material facilities. The lack of sufficient funding and facilities may affect the quality and
efficiency of teaching, research, and student services (Meng Xianbo, 2015). In addition,
insufficient and unreasonable allocation of human resources may also lead to excessive
workload, affecting employee work efficiency and satisfaction. Therefore, universities need to
seek ways to increase resources, optimize resource allocation and utilization, in order to meet
the needs of the organization.

The incentive mechanism and performance evaluation system have a significant impact on the
organizational efficiency of universities. Unreasonable incentive mechanisms and performance
evaluations may lead to insufficient motivation and reduced satisfaction among employees,
with an excessive focus on quantitative indicators and short-term performance orientation,
while neglecting performance evaluations in areas such as teaching quality, scientific research
achievements, and employee development. In addition, the lack of clear incentive measures
and promotion mechanisms may reduce employee motivation and career development.
Therefore, universities need to establish fair and transparent incentive mechanisms and
performance evaluation systems, focus on comprehensive evaluation and long-term
development, and motivate employees for personal and professional growth (Lv Jiatong, 2022).

The organizational efficiency of universities is challenged by external environment and policy
systems. The unstable policy environment, industry competition pressure, and legal restrictions
may have an impact on the operation of universities. For example, the instability of government
funding and policy support for universities may lead to difficulties in long-term planning and
strategic layout. In addition, the competitive pressure in the industry may also force universities
to pursue short-term benefits while neglecting long-term development. Therefore, universities
need to closely monitor changes in the external environment, actively respond to policy
changes and competitive challenges, and enhance the adaptability and competitiveness of
organizations.

Information technology and digital transformation are one of the challenges facing
organizational efficiency in universities. With the rapid development of information
technology, universities need to adapt and apply new technologies to improve the efficiency
and effectiveness of teaching, research, and management (He Han, 2020). However,
technological applications and digital transformation also face some challenges, such as the
cost of updating and maintaining technological infrastructure, the security and privacy
protection of technological applications, etc. Therefore, universities need to actively promote
technological innovation and digital transformation, establish reasonable technological
planning and management mechanisms, in order to improve organizational efficiency and
competitiveness.

The talent cultivation and development of university faculty is an important aspect of
organizational efficiency. However, talent cultivation and development also face some
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challenges. For example, the inadequate quality and abilities of faculty and staff, the lack of
training and development opportunities for employees, and the issue of employee turnover and
retention may affect the teaching quality, research achievements, and management level of
universities (Han Jingran, 2021). Therefore, universities need to attach importance to talent
cultivation and development, provide diversified training and development opportunities,
encourage faculty to continuously learn and grow, and take measures to retain and attract high-
quality talents.

Faced with these challenges, universities can adopt a series of strategies and measures to
enhance organizational efficiency. Firstly, universities can strengthen resource management
and allocation, seek ways to increase funding and facilities, and optimize resource utilization
efficiency, which is currently challenging, especially for universities in Henan. Secondly,
universities can optimize management and decision-making mechanisms, enhance
management support efficiency, and enhance transparency and participation in decision-
making (Jin Zhongquan, 2022). In addition, university management should encourage
innovation and flexibility, advocate for an open organizational culture and diverse cooperation.
At the same time, universities need to establish fair and transparent incentive mechanisms and
performance evaluation systems to motivate employees for personal and career development.
In addition, universities should also pay attention to changes in the external environment,
actively respond to policy changes and industry competition, and enhance the adaptability and
competitiveness of organizations. Finally, universities should promote the application of
technology and digital transformation to enhance the efficiency and effectiveness of teaching
and management. By adopting these strategies, universities can overcome challenging factors,
enhance organizational efficiency and competitive strength, and contribute to the development
of the education industry.

4.0 CONCLUSION

Talent cultivation is an important function of universities, and its impact on organizational
efficiency is multifaceted. Firstly, talent cultivation can enhance the professional knowledge
and skills of faculty, which will directly enhance their work efficiency and teaching quality
(Xu Xin and Qi Xiwei, 2023), thereby improving organizational efficiency. Secondly, talent
cultivation can also enhance the work enthusiasm and satisfaction of faculty and further
enhance their work performance. For example, when faculty members feel the organization's
investment and support in their career development, their work enthusiasm and satisfaction
may increase (Yin Le, 2020), which indirectly enhances organizational efficiency. In addition,
high-quality talent cultivation may also attract and retain more outstanding faculty members,
thereby improving overall organizational efficiency.

Higher quality talent cultivation will enhance the work enthusiasm and satisfaction of faculty
through effective training, motivation, communication, and interaction, enhance their sense of
identification and belonging to the organization, attract and retain more outstanding faculty,
and thus enhance organizational efficiency.
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