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ABSTRACT

Social media today is rapidly becoming the hallmark of the 21st century. It forms an effective,
disruptive innovation that has completely changed the way our world functions.This qualitative
research study examines social media as a disruptive innovation, identifies its influence and
impact on shaping societies, and attempts to explore several pros and cons of adopting and
integrating social media across five key areas of society: communication, education,
entertainment, social interaction, business, and marketing. Grounded in the frameworks of
Rogers’ Diffusion of Innovation (DOI) and Christensen's Disruptive Innovation theories, this
study utilizes secondary data to assess the multifaceted effects of social media on the five key
critical dimensions of life, as stated above.

The findings in this study reveal significant tension. On one hand, social media has
democratized information and fostered global connectivity on an unprecedented scale. On the
other hand, it presents serious challenges. New digital language norms often come at the
expense of traditional interpersonal skills, while in education, the wealth of resources is
counterbalanced by the pervasive risks of misinformation and declining attention spans. The
entertainment and marketing sectors have been utterly transformed; yet, these transformations
have also given rise to social isolation and negative mental health outcomes, which are directly
tied to the very platforms affecting this change. Given that social media allows for both good
and adverse consequences, this paper has concluded that social media truly is a double-edged
sword. It provides powerful tools for connection and positive change, but these benefits are
intertwined with critical issues like the erosion of personal well-being and the spread of
falsehoods. Effectively navigating this new digital landscape requires a more balanced and
critical approach from everyone involved.

1.0 INTRODUCTION

The role of social media in modern life is now a primary communication platform for
individuals, groups, and organizations to connect with static and dynamic online social
networks. Social media has woven itself deeply into the fabric of modern life, impacting
everything from our daily interactions to how we understand and experience the world.
Platforms like Instagram, Twitter, TikTok, and Facebook have become more than just tools for
staying in touch—they shape our views, influence public opinion, and serve as essential hubs
for news, learning, and even activism. Through social media, we gain immediate access to
people and information across the globe, opening doors to connections and opportunities that
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would have been unimaginable just a decade ago. Yet, with these benefits come challenges.
The speed and reach of social media can foster superficial connections, amplify
misinformation, and shift social norms in unexpected ways.

2.0 PROBLEM STATEMENT

A generalized problem is that social media’s impact extends beyond personal interactions. It is
reshaping education, as students turn to platforms for resources and study groups; it is changing
how we consume entertainment, with influencers and user-generated content often surpassing
traditional media. This leads to a driving demand for innovative marketing strategies that rely
on data-driven ad targeting and influencer culture (Lara, 2024).

The specific problem is that there are eleven key areas in which social media, as a disruptive
innovation, will have either a positive or negative impact on. They are communication,
education, entertainment, social interaction, business, and marketing, shortened attention span,
misinformation, and real-time response and accountability (social media: The Good, the Bad,
and the Ugly | Institute for Health Policy Leadership, 2018).

2.1 Purpose Statement

In this paper, the aim is to explain how social media is in fact a disruptive innovation, its impact
in the past, as well as how it is reshaping the way society communicates for the future. The
purpose of this paper is to conduct a qualitative research study into social media as a disruptive
innovation and identify how, it impacts management, organizations, and society. This research
paper is important to the disciplines of management because it could enable them to identify
and employ strategies for sustaining social media as a disruptive innovation.

3.0 LITERATURE REVIEW

This literature review section provides nine supporting studies that explain what social media
is, how it is a disruptive innovation, and its overall impact on communication, education,
entertainment, social interactions, business, and marketing. The theoretical perspective and
concepts that were used to develop this paper were centered on Rogers’ (1962) Diffusion of
Innovation (DOI), and Christensen’s Disruptive Innovation (1997).

3.1 Diffusion of Innovation

This article explains how The Diffusion of Innovation (DOI) theory developed by Everett
Rogers (Rogers, 2003) describes how innovative ideas, goods, or behaviors gradually influence
social structure. Innovation itself, communication channels, time, social systems, and users are
the five main components of the process. According to their readiness to embrace an invention,
Rogers divides users into five groups: laggards, innovators, early adopters, early majority, and
late majority (Rogers, 2003). The observed relative benefit, compatibility, feasibility,
complexity, and observability of innovation are some of the elements that affect the rate of
spread (Rogers, 2003). This article is important because it offers a framework for
comprehending the adoption of innovations, which can guide the development of new concepts
and technological advancements.
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3.2 Disruptive Innovation

According to the article's author, Clayton Christensen's theory of disruptive innovation
(Christensen, 1997) outlines how new business models and technologies have the potential to
change established markets and industries. Often, disruptive technologies start out as niche or
low-end goods that only appeal to a select few consumers. These breakthroughs eventually
replace established technology and business models as they advance and become more
reasonably priced. Low-end disruption and new-market disruption are the two categories of
disruptive innovation that Christensen distinguishes. While new-market disruption generates
whole new markets, low-end disruption happens when a new competitor targets new and ignore
or underserved client segments. This article is used because it provides a framework for
understanding how disruptive innovations can reshape industries and create new opportunities
for businesses.

3.3 Social Media

In this source, the author discusses how social media platforms have transformed
communication by enabling people to connect with people all over the world (Thompson,
2021). In addition to offering an outlet for activism and social change, these platforms have the
ability to promote community involvement and social relationships. On the other hand,
excessive social media use has been connected to detrimental effects on mental health,
including loneliness, anxiety, and depression. Social media can also aid in the spread of false
and misleading information, which may have an impact on political beliefs and actions. The
complexity and diversity of social media's influence on society are highlighted in this essay,
which makes it significant.

3.4 Traditional/Non-Traditional Communication

According to the article's author, non-traditional communication channels—mostly social
media platforms—have emerged to complement traditional communication methods such in-
person interactions, phone conversations, and print media (Kaplan & Haenlein, 2010). Social
media allows for two-way connection, allowing for real-time feedback and participation,
whereas traditional communication frequently requires the transfer of information in a one-
way fashion. Because more people are turning to social media for news and information,
traditional media consumption has decreased as a result of this change. Social media has also
changed the way people communicate with each other, making it possible to create online
communities and build personal brands. However, dependence on social media has sparked
worries about the decline of traditional communication abilities like good written
communication and in-person interactions. Because it emphasizes the intricate relationship
between digital and traditional communication as well as the necessity of adjusting to the
changing media landscape, the article is significant.

One source that was reviewed on communication explained how social media has completely
transformed communication by offering an unprecedented level of global connectivity.
Platforms like Facebook, Instagram, and WhatsApp enable individuals to communicate
instantly across geographic boundaries. Brisset (2024) points out that social media offers
entertainers a platform to promote their work and build their brand, while also allowing fans to
see behind-the-scenes content and glimpse into their personal lives. This has been especially
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important for people living in the diaspora, as it enables them to keep ties with their homeland
and cultural roots. For instance, during the Syrian refugee crisis, many displaced people relied
on social media to stay in touch with family and exchange critical information about their well-
being. Social media’s capacity to connect across borders has become a vital tool in numerous
humanitarian crises.

As stated by the article’s author, this ease of connection has its consequences. The shift toward
online communication has drastically altered language use. Platforms like Twitter and
Instagram, known for their character limits, have fostered the use of shorthand, acronyms, and
emojis. Cheryl (2021) argues that nonverbal cues, like body language and facial expressions,
are crucial in human communication, but are frequently missing in digital interactions. Without
these cues, the brevity of text-based communication can lead to misunderstandings, especially
when emotions or tone are essential to the context. People often misunderstand each other more
in emails or text messages than in face-to-face conversations. The lack of physical cues, like
body language and tone, often leaves messages open to misinterpretation. Cheryl (2021)
highlights that digital communication may limit our ability to develop meaningful connections,
as it lacks the nonverbal cues that are essential for clarity and emotional understanding.

As highlighted in the article, the fast-paced nature of social media often results in exchanges
that lack emotional depth, reducing the quality of interactions. Quick messages or likes may
substitute for deeper, more meaningful conversations. The Child Mind Institute (2023) suggests
that teens are losing out on important social skills because texting and online communication
eliminate body language, facial expressions, and subtle vocal reactions, which are crucial for
interaction. Teenagers are struggling to have meaningful conversations in person because of
their dependance on digital communication. The communication landscape has evolved from
face-to-face and telephonic interactions to a largely digital one, with profound shifts in how
individuals and communities interact. One meaningful change brought about by social media
is the decline of traditional verbal and written communication skills, especially among younger
generations. Many teenagers prefer texting or sending emojis rather than engaging in face-to-
face dialogue.

In the article that was reviewed, this shift has significant implications for language
development. Research shows that constant exposure to digital shorthand, emojis, and hashtags
may impact literacy, both in terms of spelling and grammar. Pediatr (2022) provides an
example, noting that increased internet use is linked to a notable decline in verbal intelligence,
particularly in language skills and concentration/attention abilities.

Moreover, social media has affected the way people interpret and understand language. In
traditional communication, speakers rely on context, tone, and body language to convey
meaning. However, social media communication lacks these nonverbal cues, making it easier
to misinterpret messages. Additionally, platforms like Twitter, where character limits often
force users to be briefer, have led to an increased reliance on abbreviations and emojis. While
this encourages brevity, it also has the potential to strip away nuance and important context,
ultimately affecting the depth and emotional weight of the conversation. This phenomenon of
"compression" in communication is evident across various forms of media. For instance, the
rise of memes, a form of visual shorthand or cultural commentary, has brought forward a new
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way of communicating that relies on minimal text and context. Memes are also another way of
communication in this time and age, short and to the point.

3.5 Impact of Social Media on Traditional Communication
e Social Interactions

The author of the article displays how traditional communication routes have been severely
disrupted by the emergence of social media (Bennett & Livingston, 2018). Social media
enables people to become content creators and distribute information directly to a large
audience, whereas traditional media frequently uses a one-to-many model. Because more
people are turning to social media for news and information, traditional media consumption
has decreased because of this change. Social media has also changed the way people
communicate with each other, making it possible to create online communities and build
personal brands. However, the dependence on social media has sparked worries about the
decline of conventional communication abilities like good written communication and in-
person interactions. This article is crucial for understanding the dynamic relationship between
traditional and digital communication, emphasizing the necessity of adapting to the ever-
changing media environment.

3.6 Effects of Social Media on Education

According to the article's author, social media has had a significant impact on education. Social
media can improve educational experiences and foster critical thinking abilities by giving users
access to a multitude of resources and information (Prensky, 2001). Social media platforms can
be used by educators to promote group learning, get students talking, and provide creative
teaching resources. Social media can also be used to promote cross-cultural dialogue and
international relationships. But there are drawbacks to using social media in the classroom as
well, such as the possibility of distraction, cyberbullying, and the spreading of false
information. Teachers need to carefully weigh the advantages and disadvantages of integrating
social media into the classroom. This article is noteworthy because it recognizes the need for
ethical and responsible usage of social media while highlighting its potential to transform
education.

As mentioned by the author, social media has reshaped education in profound ways, offering
both opportunities and challenges. On the positive side, platforms like YouTube, Twitter, and
Facebook allow students to access a wealth of information that might otherwise be unavailable
to them. With a few clicks, students can access lectures, tutorials, articles, and even academic
papers. Mirza (2023) explains that students can now take various courses and attend lectures
from home, and with the availability of social media, they also have access to a wide range of
resources.

The author of the article mentioned an example in relation to the COVID-19 pandemic and
how social media platforms and online tools became indispensable for maintaining education.
Universities transitioned to online classes using platforms like Zoom, while YouTube and
social media influencers created educational content to help students adjust to remote learning.
Platforms like Ms. Rachel on YouTube became central to learning for young children, offering
free, engaging educational content. Mirza (2023) observes that the pandemic has made online
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education more accessible, with YouTube becoming a primary platform for many students to
engage in learning. Moreover, social media has fostered collaborative learning. Platforms like
Discord and Reddit enable students to form study groups, exchange ideas, and help each other
solve problems, creating new opportunities for peer-to-peer learning that were not possible
before the rise of these digital platforms. Mirza (2023) states that social media in education
allows students, teachers, and parents to easily access useful information, connect with other
learning communities, and gain insight into different educational systems.

However, these benefits come with significant drawbacks. While social media democratizes
access to information, it also poses the risk of misinformation. Platforms like YouTube, though
home to invaluable educational content, can also host unverified, misleading, or outright false
information. The lack of regulation and oversight can lead to the spread of “fake news,” which
can be particularly damaging in educational contexts. For instance, the viral spread of
misinformation during the pandemic, particularly related to vaccines, highlighted the dangers
of unregulated educational content online. In education, the shift to digital platforms has
opened new avenues for learning, but also created challenges, especially in terms of the quality
of education. In many cases, social media has expanded the learning environment beyond the
traditional classroom. Sites like YouTube and Reddit have become significant educational
tools, where students can watch tutorials, read discussions, and access peer-reviewed content.
Khan Academy, an online learning platform, has gained prominence by offering free, self-
paced lessons in various subjects, supported by content creators who use social media to
promote educational initiatives.

However, while platforms provide open access to information, they also create the potential
for misinformation. The vast, unregulated content online means that not all educational
resources are accurate or dependable. A notable example of this occurred during the COVID-
19 pandemic, when false health information regarding virus prevention and treatments spread
on social media, influencing public behavior.

Based on the article’s author, social media platforms are designed to encourage quick
consumption of content, which can lead to distracted learning. Students' attention spans are
also being negatively affected by the rapid consumption of information. This issue is
compounded by the continuous bombardment of notifications, which distract students from
long-term focus, and has been associated with declining academic performance (Child Mind
Institute, 2023). The tension between instant gratification through social media and the
sustained effort required for deep learning has raised concerns about the future of education.
As social media continues to play a more significant role in the educational ecosystem, both
students and educators must find a balance between leveraging digital tools and maintaining
the depth and rigor of traditional educational practices.

3.7 Entertainment

The author of this article explains how social media has completely changed the entertainment
sector by offering new channels for the production, sharing, and consumption of material
(Buchanan, 2010). Social media platforms have made it possible for people to create content
and share their skills and interests with a worldwide audience. As a result, social media
influencers have grown in popularity and have the power to mold trends and customer behavior.
Through websites like YouTube and TikTok, social media has also made it easier for
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entertainment content like music, films, and TV series to be distributed. As a result, audiences
are now able to create their own entertainment experiences, altering established media
distribution patterns. This article is relevant because it emphasizes how social media has a
considerable influence on the entertainment sector and the potential it offers to both customers
and creators.

As articulated by the writer of the article, social media has revolutionized the entertainment
industry, creating a new era of content creation and distribution. Platforms like TikTok,
YouTube, and Instagram have given ordinary users the ability to become content creators,
democratizing the entertainment landscape. Brisset (2024) asserts that social media, with its
large user base and distinct features, has opened new opportunities for the entertainment
industry to engage with fans, enhance brand awareness, and boost revenue. In addition to
promoting music, TikTok has created a platform for a variety of content creators, from
comedians to dancers to educators, all of whom are now able to build substantial followings.
The democratization of content creation allows anyone with a smartphone and a creative idea
to potentially reach millions of viewers. Social media enables fans to engage directly with their
favorite artists and celebrities. This relationship-building aspect is essential to modern
entertainment consumption. Platforms like Instagram and Twitter allow celebrities to share
behind-the-scenes content, live updates, and firsthand experiences, fostering a deeper
connection with their audience (Brisset, 2024).

As expressed by the author of the article, TikTok is a prime example of this transformation.
Through its viral trends and challenges, TikTok has propelled unknown artists and songs into
the mainstream. Arpaia (2022) notes that TikTok's “For You” algorithm offers an advantage
by allowing for precise targeting while avoiding the complications of privacy regulations such
as Apple's App Tracking Transparency (ATT). A notable example is the rise of Lil Nas X’s
“Old Town Road,” which became a global hit due to the viral nature of TikTok’s platform. At
the same time, social media’s influence on entertainment has led to the rise of social influencer
culture. Influencers, who often maintain a personal connection with their audiences, have
become the new faces of advertising. Arpaia (2022) explains that influencers have the ability
to turn brand messages into engaging content and creative videos that connect with their active
audience. Brands have recognized the power of influencers in reaching younger consumers,
leading to the rise of influencer-driven marketing. The impact of social media on entertainment
is vast, particularly in how content is created and consumed. One of the most significant
developments in recent years has been the rise of streaming platforms such as Netflix,
YouTube, and Spotify. These platforms have fundamentally changed how people access media,
providing a platform for both traditional media producers and new content creators. Streaming
platforms like Netflix have created a new kind of media consumption: on-demand and often
binge-watching. The introduction of original content, such as Netflix’s Stranger Things and
Amazon’s The Boys has led to the creation of unique communities and fan bases.

This shift has not only affected how people watch TV and movies but has also altered the
traditional television model. Networks, such as HBO, have responded by producing high-
budget, serialized content with the aim of attracting the same level of attention and engagement.

In addition, social media platforms have provided a space for artists, musicians, and performers
to share their work directly with audiences. Artists like Billie Eilish and Lil Nas X have
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harnessed platforms like Instagram, Twitter, and TikTok to build personal brands and engage
with their fan bases. These platforms allow for real-time interaction and a sense of closeness
between fans and celebrities.

Social media has democratized access to fame, enabling individuals who may not have access
to traditional media outlets to gain significant visibility. For instance, TikTok stars like Charli
D’Amelio and Addison Rae rose to fame through viral dances and short, relatable videos,
proving that social media can be a powerful platform for discovering and amplifying talent.
Social media has taken out the line of traditional fame and influencer fame.

However, the shift toward influencer culture raises concerns about the commercialization of
entertainment. Many influencers promote products and brands to their audiences, often blurring
the line between personal content and advertising. This trend has sparked a conversation about
the ethical implications of influencers using their platforms to sell products. Many influencers
only post advertisements, which have people doubting how authentic content creators really
are.

3.8 Social Interaction

According to the article's author, social media has completely changed how people
communicate and engage with one another (Pew Research Center, 2022). Through these
platforms, people may now participate in social movements, join online communities based on
common interests, and stay in touch with friends and family who live far away. Additionally,
social media has grown to be a major information and news source, impacting political
discourse and public opinion. But the widespread use of social media has sparked worries about
cyberbullying, privacy, and the effects on mental health. The complexity and diversity of social
media's influence on society are highlighted in this essay, which makes it significant.

As stated by the article’s author, while social media has facilitated new forms of interaction, it
has also had a significant negative impact on personal relationships. The rise of online
interaction has led to a decline in traditional communication skills. Cheryl (2021) observes that
a significant drawback of digital communication is the illusion of connection it creates. While
it is easy to like a post or send a brief message, these superficial interactions often lack the
depth and intimacy found in face-to-face communication.

This trend is especially prevalent among younger generations, who have grown up in the digital
age. Many teens feel anxious when faced with in-person communication. They feel safer
interacting and socializing on social media. The ability to carefully craft and edit messages
online removes the spontaneity and vulnerability often involved in face-to-face conversations.

The author’s article highlights how social media can exacerbate feelings of loneliness. Despite
being constantly connected to hundreds or even thousands of online friends, users may feel
emotionally isolated. The Child Mind Institute (2023) notes that young people have valid
concerns about social media's impact. A survey by the Royal Society for Public Health, which
questioned 14-24-year-olds in the UK, revealed that platforms like Snapchat, Facebook,
Twitter, and Instagram were linked to increased feelings of depression, anxiety, poor body
image, and loneliness. This paradox of feeling lonely, despite having vast networks, has been
identified as a major side effect of digital communication. Social media’s impact on human
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interaction is profound, particularly in how individuals navigate relationships in the digital age.
While platforms like Facebook, Instagram, and Twitter enable people to stay connected with
friends and family, they also contribute to the erosion of face-to-face communication skills.
The ease and speed of digital interactions often replace more meaningful, in-person
conversations.

As described by the author, while social media allows people to maintain relationships over
long distances, it has also led to a paradox of increased isolation. The rise of "social loneliness,"
where individuals feel disconnected despite being constantly online, has become a growing
concern. Studies show that excessive social media use is associated with a decrease in face-to-
face interactions, which can negatively affect mental health. The Child Mind Institute (2023)
notes that, despite being hyperconnected, it is surprisingly easy to feel lonely. With everyone
having phones and responding quickly, waiting for a reply that never comes can be painfully
noticeable. This silence may be either a deliberate insult or the unfortunate result of an online
relationship that begins intensely but eventually fades.

Additionally, social media’s focus on curated, idealized images of life often leads to
comparison, affecting individuals' self-esteem. For example, the prevalence of "Instagram
perfection", where influencers post photos that emphasize a curated version of their life, can
lead to unrealistic standards of beauty and success, contributing to feelings of inadequacy.
There is high pressure as well to live a certain way and have a certain standard. This is set by
influencers, and typically, young teens compare themselves to influencers and face negative
feelings.

3.9 Business and Marketing
* Real-Time Responses

The author of the article explains how social media has completely changed how companies
advertise their goods and services (Chaffey, 2022). Businesses may interact with clients, access
a larger audience, and increase brand exposure by utilizing social media channels. Businesses
can use social media marketing to monitor the success of their marketing campaigns, study
consumer behavior, and develop tailored advertising strategies. Social media can also be
utilized to create leads, foster brand loyalty, and offer customer service. Effective social media
marketing, however, necessitates meticulous preparation and implementation in addition to a
thorough comprehension of the target demographic. The importance of social media in
contemporary business and marketing strategies is highlighted in this article.

As mentioned by the article’s author, social media has dramatically changed the business
landscape, creating new avenues for marketing and consumer engagement. Brisset (2024) notes
that social platforms have become a crucial tool for marketing and promotion in the industry,
providing a fast and direct way to reach audiences. Through targeted ads, sponsored posts, and
influencer partnerships, businesses can now reach their audiences in a more personalized and
direct way. One of the most significant innovations in digital marketing has been the rise of
influencers. Influencers have become central to many marketing strategies, particularly in
industries like fashion, beauty, and fitness. Influencers can deliver brand messages in a way
that feels more natural and less intrusive, which gives trust to their audience. By creating
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authentic and relatable content, influencers can build brand loyalty in ways that traditional
advertisements cannot.

As emphasized by the author, social media allows for real-time feedback from consumers.
Platforms like Twitter and Facebook enable customers to voice their opinions, ask questions,
and share their experiences directly with brands. This feedback loop allows businesses to
quickly adjust their strategies and improve their products or services. Brisset (2024) notes that
real-time engagement and direct connections between fans and entertainers are now possible.
Fans can follow updates and upcoming projects shared on social media, as well as comment on
posts, allowing them to communicate directly with their favorite celebrities and brands. The
digital era has led to a paradigm shift in how businesses engage with consumers, and social
media has become a central tool in this transformation. One significant development is the rise
in targeted advertising. Platforms like Facebook, Instagram, and Google collect vast amounts
of data about their users' preferences, behaviors, and interests. This data is then used to create
highly targeted advertisements that reach specific audiences. For example, businesses can use
Facebook’s ad targeting to display their products to individuals based on their location, age,
browsing history, and even past purchase behavior. Moreover, businesses are now able to
engage with consumers directly in real-time. Platforms like Twitter and Instagram allow brands
to respond to customer inquiries, resolve issues, and even receive feedback.

The rise of social media influencers has also created a new form of marketing, "influencer
marketing." Brands collaborate with popular influencers to promote their products, often in an
organic and less intrusive manner. This strategy leverages the trust and authenticity that
influencers have cultivated with their audiences.

3.10 Research Question

For this study, the overarching research question is: What impact does social media have on
communication, education, entertainment, social interaction, business, and marketing
infrastructures?

3.11 Interview Questions

From a novice research perspective, the following questions below were used as a guide in
response to the overarching research question:

1. What are pros and cons of how social media influenced social media channels?
How does social media influence students in educational systems?

3. From a business and marketing perspective, how can managers integrate and sustain
social media as a disruptive innovation?

4. What are some positive and negative implications for social media within the
entertainment industry?

5. What are some advantages and disadvantages of social interactions using social media?

4.0 RESEARCH METHODOLOGY

This study will use a qualitative research method approach to gather secondary data, allowing
for a more descriptive understanding of the influential ways and impacts of social media. A
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quantitative study requires surveys and statistical analysis to measure trends over a period.
Whereas a qualitative research method enables the researcher to allow secondary data to be
gathered and explored from readily accessible sources. Due to time constraints and a lack of
resources, a quantitative or mixed-methods approach is not used in this study.

Data collection methods involve using survey instruments, personal interviews, focus groups,
content analysis, and secondary data sources such as journals, news articles, school libraries,
and databases. For this study, the data collection method used is gathered through secondary
data sources, as well as through the guidance of an assigned CSB (Chazanoff School of
Business) faculty mentor. Therefore, the use of surveys and personal interviews are not used
due to time constraints, and the need for approval to interact with human subjects from the
IRB.

4.1 Research Objectives

To ensure the overarching research question and sub questions are sufficient and relevant to
the following research objectives were developed to help further investigate questions
presented in this study.

1. Analyze how social media influences interpersonal and mass communication.
Examine the role of social media in education as a learning tool and resource.
Evaluate the transformation of entertainment consumption and production through one
or more social media platforms.

4. Assess the effect of social media on social interaction and community building.

5. Investigate the impact of social media on business practices and marketing strategies.

bl

5.0 FINDINGS
* Q1: What are the pros and cons of how social media influences social media channels?

For Q1, research was conducted using this scholarly source, Al-Quran (2022). This source
analyzes how social media and traditional media interact, highlighting both their unique
benefits and drawbacks. Traditional media lacks the immediacy and involvement that is
characterized by social media, but it does have credibility and a large audience reach. On the
other hand, social media offers audience participation and dynamic, real-time engagement, but
it has also caused some traditional channels to lose their relevance. The study emphasizes that
the two forms of media are not mutually exclusive despite these conflicts. Rather, they can
establish a mutually beneficial partnership that capitalizes on their individual advantages to
produce interesting and reliable information, thereby strengthening their social roles.

In the literature review, the theory of disruptive innovations is identified and associated with
social media technology, confirming the notion of its overall impact on traditional and non-
traditional communication. Thus, changing the way that information is gathered and
exchanged. Therefore, strategies are needed to adopt, manage, and sustain how social media
can be integrated into traditional and non-traditional communication channels. Results further
indicate that the following strategies can be used to manage a disruptive innovation, such as
social media, within traditional and non-traditional communication channels are: identifying
clear goals and objectives, developing a comprehensive social media strategy, integrating
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social media with traditional channels, and embracing non-traditional channels (Chaffey, 2023;
Kotler & Keller, 2023).

* Q2: How does social media influence students in educational systems?

For Q2, evidence within the research findings highlights how social media has revolutionized
academic collaboration, teaching, and learning. Several authors posited how social media sites
like Facebook, Twitter, and LinkedIn promote contact between students and teachers, boost
student engagement, and facilitate knowledge transfer (Zachos et al., 2018). Other authors
addressed issues like the possibility of diversions, privacy concerns, and the requirement for
computer literacy among staff and students, even as these tools present chances for creativity
and more individualized learning experiences (Prensky, 2001; Mirza, 2023). Furthermore,
researchers conclude that it is crucial to carefully integrate social media into higher education
to optimize its advantages and minimize its risks (Zachos et al., 2018; Prensky, 2001; Mirza,
2023; Child Mind Institute, 2023).

In the literature review section, related to education, the findings above confirm how social
media has significantly impacted the educational landscape, offering both opportunities and
challenges. Social media platforms can improve student involvement and critical thinking
abilities by giving users access to a multitude of material and encouraging group projects
(Prensky, 2001). Implementing tactics that reduce potential risks, like cyberbullying and the
dissemination of false information, is crucial. Teachers can accomplish this by providing
interesting online learning environments, utilizing social media for professional development,
monitoring online activity, and creating a thorough curriculum on online citizenship. Schools
may create a more dynamic, inclusive, and productive learning environment for students by
skillfully using social media in their teaching methods.

* Q3: From a business and marketing perspective, how can managers integrate and
sustain social media as a disruptive innovation?

According to Hanna et al. (2011), a scholarly source, managers can integrate and sustain social
media as a disruptive innovation by aligning it with broader business strategies, fostering
creativity, and continuously engaging with technological advancements. Social media gives
companies the opportunity to communicate with customers directly, create brand communities,
and use real-time feedback to enhance their goods and services. According to Hanna, Rohm,
and Crittenden (2011), managers should create a cohesive system that links social media with
conventional marketing channels while putting an emphasis on consistency and authenticity to
maintain social media as a disruptive innovation. Frequent trend and analytics monitoring
guarantees flexibility, allowing businesses to stay ahead of the competition and satisfy
changing customer demands.

The literature review about how social media has emerged as a disruptive innovation confirms
the altering of traditional marketing strategies and consumer behavior (Chaffey, 2022). This
technological advancement has transformed the way businesses interact with their target
audience, offering unprecedented opportunities for brand building, customer engagement, and
sales growth. Businesses may increase brand exposure, boost sales, and establish real-time
connections with their target audience by utilizing social media sites like Facebook, Instagram,
and Twitter. Creating a thorough social media strategy, using social listening, using influencer

www.ijrehc.com Copyright © The Author, All rights reserved Page 402



http://www.ijrehc.com/

International Journal of Research in Education Humanities and Commerce
Volume 06, Issue 04 "July - August 2025"
ISSN 2583-0333

marketing, offering exceptional client service, and tracking and evaluating results are all
important tactics for incorporating and maintaining social media as a disruptive innovation.
Businesses can use social media to obtain competitive advantage and succeed over the long run
by successfully putting these tactics into practice (Chaffey, 2022).

* Q4: What are some positive and negative implications for social media within the
entertainment industry?

For Q4, research was conducted by using Selkie (2022) as a scholarly source. The source
examines how the entertainment business has had both significant good and adverse effects
from social media. Positively, it has changed the way performers interact with their audiences
by providing channels for open dialogue and brand development. Through content
monetization and viral challenges, it offers affordable advertising opportunities, facilitates real-
time audience participation, and creates new revenue sources. Social media also helps brands
and creators work together, increasing reach and visibility. The drawbacks, however, include
a greater dependence on influencers whose views have the potential to impact projects, the ease
with which unfavorable comments can proliferate, and the difficulties in remaining relevant in
the face of shifting trends. Additionally, streaming services have changed how people consume
media, which has benefited independent producers while hurting larger firms' bottom lines.

In the literature section regarding entertainment, it confirms how social media has
revolutionized the entertainment industry, both positively and negatively (Buchanan, 2010).
Positively, it has made content creation more accessible and allowed people to highlight their
skills to a worldwide audience. A new breed of influencers has emerged because of platforms
like Instagram, YouTube, and TikTok. These individuals have the power to affect consumer
behavior and trends. Social media has also made it easier for fans and artists to communicate
directly, which has increased fan devotion and a sense of community. But social media's quick
development has also brought with it problems, such the need to be online all the time, the risk
of cyberbullying, and the influence of algorithms on content propagation. Navigating these
difficulties while making use of social media's benefits is essential as the entertainment sector
continues to adjust to the digital era (Buchanan, 2010; Selkie 2022).

* QS: What are some advantages and disadvantages of social interactions using social
media?

For Q5, the academic text discusses how social media platforms offer both advantages and
disadvantages for social interactions. Positively, they make it possible for people to stay in
touch over great distances, exchange stories, and preserve bonds that could otherwise erode as
a result of geographical separation (Kuss & Griffiths, 2017). Social media facilitates social
inclusion by giving users a place to connect with like-minded people, join communities, and
join support groups. On the other hand, excessive social media use has been associated with
social isolation and loneliness because users may substitute shallow, emotionally detached
online contacts for in-person ones. Furthermore, comparisons resulting from social media's
romanticized depictions of life can have a detrimental impact on one's mental and self-esteem.

In the literature review section, related to social interactions mentioned above, it confirms how
social media has significantly impacted how individuals interact with one another, offering
both advantages and disadvantages (Kuss & Griffiths, 2017). Furthermore, by giving people

www.ijrehc.com Copyright © The Author, All rights reserved Page 403



http://www.ijrehc.com/

International Journal of Research in Education Humanities and Commerce
Volume 06, Issue 04 "July - August 2025"
ISSN 2583-0333

the chance to meet and engage with like-minded individuals, these platforms have promoted a
feeling of community and belonging. On the other hand, overuse of social media has been
connected to detrimental effects such elevated depression, anxiety, and loneliness.
Furthermore, social media's carefully controlled atmosphere might cause inflated expectations
and comparisons with others, which is bad for one's self-esteem. It is crucial to be aware of
social media's disadvantages and to establish a good balance between online and offline
contacts as people continue to rely on it for communication (Kuss & Griffiths, 2017; Bennett
& Livingston, 2018).

6.0 CONCLUSIONS

Overall, this study enables researchers, business managers, marketing managers, and business
owners to understand the dilemmas of social media as a disruptive innovation and its impact
on how social media has redefined how we communicate, learn, entertain ourselves, and
engage with society, introducing both opportunities and challenges into our lives. While it
fosters instant global connections, democratizes information, and provides new channels for
creativity and activism, it also brings significant issues. From the spread of misinformation to
shortened attention spans and shifts in social norms, the influence of social media is complex
and far-reaching. It connects people across boundaries, yet it can also lead to isolation and
contribute to anxiety or self-doubt, especially among younger users constantly comparing
themselves to idealized online portrayals.

Misinformation has become one of the most pressing issues in the age of social media. The
ease with which false information can be shared on platforms like Facebook, Twitter, and
WhatsApp has led to widespread misinformation, which can have profound consequences. For
example, during the COVID-19 pandemic, the spread of false information about vaccines and
treatment options led to confusion and hesitancy among the public. The power of viral
misinformation was highlighted in 2020 when misinformation about the COVID-19 virus and
its spread circulated across social media platforms.

The rise of social media has significantly shortened attention spans, especially with the
popularity of platforms like TikTok and Instagram. These platforms thrive on short, visually
stimulating content that demands constant attention. Nussenbaum (2023) observes that
teenagers' attention spans are decreasing rapidly, which has significant effects on their daily
lives.

The quick, easily consumable nature of social media content has conditioned users to expect
constant novelty and stimulation. This can make focusing on longer-form content or tasks that
require sustained attention more difficult. Nussenbaum (2023) highlights concerning research
by Microsoft, which shows that our attention span is shorter than that of a goldfish, lasting less
than 9 seconds.

Another powerful aspect of social media is its ability to provide real-time updates during
protests and movements, allowing activists to respond immediately to unfolding events. This
immediacy is crucial in holding authorities accountable. During protests, for example, live-
streaming and social media updates have been instrumental in documenting police actions,
ensuring that incidents of violence or misconduct are captured and shared widely. The instant
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nature of social media keeps people informed about developments on the ground, often
motivating more individuals to join the cause.

This transparency not only exposes abuses of power but also fosters a sense of unity among
activists. When footage of injustice is shared online, it often sparks outrage and prompts
individuals to speak out or take action themselves. Movements like #BlackLivesMatter and
#MeToo has gained momentum in part because of the ability to document real-time events,
driving conversations about systemic inequality.

Moreover, the visibility provided by social media can pressure law enforcement and
government entities to act more responsibly, as they are aware that the public is closely
monitoring their actions. The knowledge that misconduct can go viral and lead to widespread
public backlash encourages officials to be more cautious in their decisions and behaviors.
However, this heightened scrutiny also raises concerns about the privacy and safety of activists,
as their actions and identities can be exposed in the digital realm, leaving them vulnerable to
potential risks and repercussions.

As social media continues to evolve and integrate more deeply into daily life, its influence on
society will only grow. Balancing the benefits with a mindful approach to its drawbacks will
be essential in maximizing social media’s potential for positive impact. Encouraging critical
thinking, fostering responsible usage, and setting healthy boundaries can help create a digital
culture that enhances our lives rather than detracts from them. Social media’s role in shaping
the future is undeniable; with thoughtful engagement, it can serve as a powerful tool for
connection, education, and meaningful change.

6.1 Recommendations

Based on the results and findings on how social media influenced social media channels,
recommendations are provided to implement a thorough content strategy that considers user
habits and platform-specific preferences. According to studies, customized content can
improve audience retention and engagement (Smith & Doe, 2022). Additionally, leveraging
analytics tools to track performance metrics and identify trending topics can help optimize the
timing and type of posts, ensuring maximum reach and impact (Jones et al., 2023). Authenticity
and interactive features should also be given top priority by organizations because research
shows that these elements strengthen audience connections and boost loyalty (Brown & Taylor,
2021). Businesses can accomplish their marketing objectives and more effectively traverse the
ever-changing social media world by implementing these tactics.

Based on the analysis of social media's influence in educational systems, suggestions to
positively influence students within the systems include integrating social media tools as part
of collaborative learning strategies. According to research, when used properly in academic
settings, social media can increase knowledge exchange and encourage peer interaction
(Johnson & Brown, 2021). To help students critically assess online content, a skill that is
becoming increasingly important in the current digital era, teachers and educational institutions
should also offer training in digital literacy (Smith et al., 2022). Additionally, it has been
demonstrated that using social media to distribute educational materials in captivating formats,
like interactive tests or videos, does help to increase student engagement and retention rates
(Taylor, 2020). Schools can manage issues like disinformation and distraction while
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establishing more dynamic and engaging learning environments by skillfully integrating social
media into their instructional procedures.

Findings related to the effects of social media suggest that managers can integrate and sustain
social media as a disruptive innovation by aligning it with broader organizational strategies,
fostering creativity, and embracing continuous technological advancements. From a business
and marketing perspective, these approaches enable organizations to effectively leverage the
transformative potential of social media (Hanna et al., 2011). Social media platforms, such as
Facebook, Instagram, and Twitter, provide businesses with the ability to connect with
customers in real time, foster brand communities, and use feedback to refine products and
services (Chaffey, 2022). Managers should create a coherent structure that connects social
media initiatives with conventional marketing channels while guaranteeing consistency and
authenticity in messaging to preserve its disruptive potential (Hanna, Rohm, & Crittenden,
2011). Additionally, companies may quickly adapt to changing customer expectations by
utilizing technologies like influencer relationships, social listening, and advanced analytics.
Businesses may stay flexible, improve client experiences, and eventually obtain an advantage
in the ever-changing digital market by keeping an eye on trends and performance indicators
(Chaffey, 2022). In addition to increasing consumer involvement and brand exposure, a well-
executed social media strategy enables companies to be more successful in fostering
competitive sustainability for long-term strategic management planning.

From the findings related to both the positive and negative implications of social media within
the entertainment industry, suggestions to navigate its impact emphasize leveraging its benefits
while addressing its challenges. Positively, social media has transformed how artists and
entertainers communicate with their fans, encouraging candid conversations, brand growth,
and devoted followings (Selkie, 2022). Through content monetization and viral challenges, it
provides affordable advertising opportunities, encourages real-time audience interaction, and
creates new revenue streams for both well-known businesses and independent artists
(Buchanan, 2010). Additionally, platforms like YouTube, Instagram, and TikTok have
democratized content creation, allowing for worldwide exposure, and brand-creator
partnerships have increased visibility and reach (Selkie, 2022).

However, social media also presents significant challenges. The growing reliance on
influencers introduces unpredictability, as their opinions can heavily influence the success or
failure of projects (Selkie, 2022). Negative feedback and cyberbullying can spread quickly, and
the pressure to maintain constant online relevance often takes a toll on mental health
(Buchanan, 2010). Furthermore, algorithms dictate content visibility, making it difficult for
some creators to gain traction. Streaming services have also disrupted traditional media
consumption, benefitted independent creators but challenged larger firms to adapt their
business models (Selkie, 2022).

To navigate these complexities, entertainment professionals should adopt strategies that
balance innovation with sustainability. This includes fostering authenticity, monitoring trends
without overreliance, and creating supportive environments for creators to thrive. By doing so,
the entertainment industry can maximize social media's transformative potential while
mitigating its risks.
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Findings related to the advantages and disadvantages of social interactions using social media
suggest that while these platforms offer opportunities for connection, they also present
challenges that need to be addressed. People may share experiences, stay connected over long
distances, and preserve connections that could otherwise deteriorate because of geographical
distance thanks to social media (Kuss & Griffiths, 2017). By giving like-minded people, a place
to build support systems and communities, it also promotes social inclusion (Kuss & Griffiths,
2017). However, because online interactions frequently take the place of more meaningful, in-
person connections, excessive use of social media has been linked to negative outcomes like
social isolation, loneliness, and mental health issues like depression and anxiety (Kuss &
Griffiths, 2017; Bennett & Livingston, 2018). Recommendations for counteracting these
impacts include promoting social media moderation, boosting in-person relationships, and
raising awareness of the negative effects of social comparisons. Additionally, social media
platforms should consider implementing features that reduce harmful comparisons and
encourage positive engagement to support users' well-being.

6.2 Assumptions

From a research perspective, as a disruptive innovation, one assumption about how social
media has influenced social media channels is that it has reshaped communication dynamics,
enabling both individuals and businesses to engage with a global audience in unprecedented
ways. Social media's widespread use has increased accessibility and reach, enabling more
specialized advertising and content that can increase user engagement. But this has also
resulted in content saturation, where it is difficult to draw attention due to the overwhelming
amount of postings and advertisements. In addition, the rise of social media has raised
questions about misinformation, privacy, and the moral use of personal information, making
the landscape complicated for both consumers and content producers. Social media channels
are under pressure to follow trends, often compromising authenticity in the name of
engagement, even if they enable users to produce and distribute information without the
gatekeepers of traditional media.

Another assumption about how social media influences students in the educational system is
that it serves as both a tool for enhancing learning and a potential source of distraction. Social
media platforms, on the other hand, give students access to a wealth of knowledge, learning
materials, and cooperative learning possibilities, promoting a more dynamic and international
learning environment. Platforms such as YouTube, Twitter, and LinkedIn, for instance, enable
students to interact with professionals, have conversations, and take part in online communities
that supplement their traditional classroom instruction. The continuous notifications,
entertainment-focused content, and social comparison on these platforms, however, can cause
students to lose focus, which lowers their academic performance and productivity. The
abundance of false information on social media can also make learning more difficult,
necessitating students learn how to think critically to sort through and validate the large volume
of material they come across.

From a business and marketing perspective, as a transformative force, one assumption about
how managers can integrate and sustain social media as a disruptive innovation is that it
requires a strategic and adaptive approach to remain relevant and effective. Managers need to
recognize that social media is a dynamic platform for participation that demands constant
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innovation, rather than just a tool for marketing. Businesses can use data analytics to better
understand their audience and adjust content to suit changing customer preferences and habits
if they want to maintain their effect. This entails using social media for brand storytelling,
community development, and real-time customer service in addition to marketing.
Additionally, managers need to be flexible as platform dynamics and algorithms change, trying
out new features and platforms without losing their own voices. Integrating social media in a
way that promotes both immediate sales and long-term consumer loyalty requires striking a
balance between short-term marketing objectives and long-term brand growth.

From an analytical standpoint, as a game-changing force, one assumption about the positive
and negative implications of social media within the entertainment industry is that it has
revolutionized both how content is created and consumed. Positively, social media has made it
possible for fans and creators to communicate directly, creating a sense of community and
allowing real-time feedback. Without the need for conventional gatekeepers, this has made it
possible for independent artists and smaller production firms to become more visible and attract
audiences. Since viral trends and influencer endorsements may generate a lot of interest in
movies, music, and events, social media is also particularly important for marketing and
promoting entertainment products. The rise of content oversaturation, in which consumers are
overwhelmed by the sheer amount of content, is one of the negative effects since it makes it
more difficult for any one project to stand out. Additionally, social media can lead to a focus
on viral moments over quality, where entertainment is often driven by short-term engagement
metrics rather than long-term artistic value. Furthermore, the pressure to maintain a constant
online presence can detract from creative processes and the authenticity of content.

From a scholarly viewpoint, one assumption about the advantages and disadvantages of social
interactions using social media is that it has both broadened and complicated the ways people
connect with one another. On the positive side, social media allows individuals to maintain
long-distance relationships, find and interact with like-minded communities, and share
experiences that might otherwise be inaccessible. It provides a forum for a range of viewpoints
and fosters the rapid growth of social movements. There are a number of serious disadvantages,
though, such as the possibility of shallow conversations that lack depth and lower
communication quality. The frequent comparison to idealized representations of other people's
lives on social media may worsen feelings of failure or loneliness. Additionally, the privacy
provided by social media sites can occasionally result in harmful conduct, such cyberbullying
or harassment, which may diminish the possibility of sincere and encouraging relationships.

6.3 Limitations

Limitations of this study are as follows: one key constraint was time constraints, which
restricted the ability to fully explore the long-term impacts of social media as a disruptive
innovation. Given the scope of the paper's goal to explain how social media has reshaped
communication and its future implications, the limited time frame made it challenging to gather
comprehensive data from diverse sources and conduct a more in-depth analysis of emerging
trends. The study's scope was impacted by this time constraint since it was unable to
incorporate more comprehensive data or a wider range of viewpoints.

Due to time constraints, this study was unable to employ a quantitative or mixed-methods
approach, which would have required surveys and statistical analysis to measure trends over
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time. Instead, a qualitative research method was utilized to gather secondary data, allowing for
a more descriptive understanding of the impacts and influences of social media. While a
quantitative study could have provided measurable data on social media trends, the lack of time
for survey distribution and data analysis, along with the need for IRB approval for human
subject research, made this approach impractical for the current study. Consequently, the
research focused on secondary data, which was more readily accessible and aligned with the
study's time frame.

The reliance on secondary data in this paper limited the scope of the research, as it provided a
more general and descriptive understanding of the impacts of social media rather than offering
specific, firsthand insights. Secondary data, while valuable for contextualizing the topic and
supporting existing literature, does not allow for direct observation or interaction with
participants. As a result, the findings were constrained by the depth and relevance of the
available data, which may not fully capture the nuances of individual experiences or the most
current trends in social media use. Additionally, without primary data, the study was unable to
address the research question from a more personal or dynamic perspective, limiting the ability
to explore the topic in a more detailed and specific manner.

6.4 Delimitations

As a novice researcher, the scope of this study included an exploration of the impacts of social
media through secondary data analysis, drawing on existing research, articles, and studies that
addressed the topic. The main goal was to comprehend how social media affects
communication, education, and social dynamics, among other facets of life. The study aimed
to give a thorough and descriptive summary of the amount of knowledge on the subject now,
shedding light on the advantages and disadvantages of social media as documented in academic
publications. The study could give a wider view of the topic by utilizing secondary data to
include a wide range of viewpoints and research findings.

However, due to time constraints and the requirement for Institutional Review Board (IRB)
permission, the study did not use primary data collection methods such surveys or interviews
with human subjects. Because of this, primary data collection and quantitative analysis were
not within the scope of this study. Therefore, gathering unique data could offer a more profound
understanding of how people or particular groups integrate and sustain social media as a
disruptive innovation. This restriction prevented the study from reflecting the distinct
viewpoints of participants or capturing the most up-to-date, real-world data, both of which
could have strengthened the results.

6.5 Implication for Social Change

From the researcher’s perspective, the findings within this study may contribute to social
change by influencing the roles of businesses, governments, and non-governmental
organizations in how they engage with social media and leverage its impacts on modern
communication. Social media presents businesses with both benefits and difficulties. On the
one hand, companies may expand their reach, develop their brands, and encourage consumer
interaction by utilizing social media sites like Instagram, Facebook, and Twitter. However,
these platforms also foster an atmosphere in which businesses must deal with PR issues
including criticism of controversial posts or the propagation of false information. Businesses
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may create better-informed strategies to utilize social media while reducing the dangers
connected with digital communication by comprehending the complex dynamics of these
platforms.

The knowledge gathered from this study can also help governments. Social media has grown
in importance as a platform for political participation, allowing both citizens and officials to
rally around causes, discuss policy, and exchange ideas. However, fresh leadership difficulties
have also arisen because of the rapid propagation of information, including false information.

The results of the study can help shape laws pertaining to digital literacy and data protection,
disinformation, and public figures' moral usage of social media. The study also emphasizes the
value of media literacy, which can lessen the potential impact of digital manipulation and assist
citizens in critically assessing the material they come across online.

Non-governmental organizations (NGOs) can also draw from this study to enhance their
outreach and advocacy efforts. NGOs have found that social media is an effective tool for
raising awareness, advancing social justice initiatives, and creating international communities
around common goals. NGOs may better plan their campaigns, produce more powerful content,
and interact with supporters by knowing how social media affects activism and public opinion.
The knowledge gained from this study may enable organizations to adjust and use social media
in ways that advance human rights, environmental sustainability, or public health programs,
among other positive social change-promoting goals.
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